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In March 2025, the InCaSa
partners gathered in Arad,
Romania, for a two-day
Transnational Project Meeting,
marking an important moment
to reflect on progress and
shape the next phase of the
project.
Throughout the meeting,
partners reviewed key
milestones, shared insights and
worked collaboratively to refine
strategies and ensure the
project continues to move
forward with a strong and
inclusive vision.
Discussions focused on
translating research findings
into practical tools,
strengthening collaboration and
preparing upcoming activities
that will bring the project closer
to its target groups.

Among the key highlights, partners explored the main
outcomes of the Pathfinder Research, discussed the
ongoing development of the Compass Web App, and
advanced the Journey Blueprint & Chronicles, which are
now nearing completion.

The meeting also allowed partners to refine
dissemination strategies, improving outreach and
engagement, while planning the upcoming Online
Training and the real-life Camino experience.

A special moment of the meeting was the filming of team
testimonials for the final documentary, capturing the
voices and perspectives behind the project.

Beyond the working sessions, partners shared informal
moments together, strengthening connections and
reinforcing the collaborative spirit that drives InCaSa
forward.
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Ariana - Romania
Being part of InCaSa helped me
understand how important
accessibility is in real-life experiences
like the Camino de Santiago. It showed
me that inclusion is not only about
physical access, but also about
empathy and collaboration.

“InCaSa opened my perspective and
showed me that everyone deserves to
truly experience the world.”
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Manel - Spain
After being diagnosed with a
neurodegenerative disease, I decided
to walk the Camino de Santiago step
by step, turning a life challenge into a
personal goal. Over two years, I
completed one of the longest routes,
discovering strength I didn’t know I
had.

“The Camino showed me that there
are still genuine people in the world -
people you carry in your heart forever.”
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